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SLFCU scholarship winner 
Bella Starkweather 
is following in her sisters’ 
footsteps by attending the 
University of New Mexico. 
One sister is a junior at UNM 

and another is a sophomore, so as the third and 
final Starkweather in college, the scholarship has 
been a huge help, Bella says.

Although she grew up in Albuquerque, she 
lives on the UNM campus. “I’m a soccer player, 
and all athletes stay on campus,” she says. 
“Living on campus has helped me transition to 
college.” She’s put the money from her SLFCU 
scholarship toward tuition, room, and board. 
“It’s been a real blessing.”

Bella has checking and savings accounts at SLFCU, 
as well as the Credit Union’s debit and credit cards. 
“I met with a representative at the Juan Tabo 
branch, and he walked me through getting my 
cards and explained how to use them properly.”

Bella’s mother works for Sandia National 
Laboratories, and her father is a lawyer. She 
intends to go to law school after receiving her 
undergraduate degree in finance. The research she 
did for her scholarship essay helped broaden her 
understanding of the financial world, she says.

Currently, her favorite class is Introduction to 
Accounting. She says the logic and methodology 
appeal to her. “I like how it all balances in the end.”

photos  of Bella starkweather By norman Johnson
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2017 Board of Directors
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1 | Tazmin Ralph, Board Chairperson
SNL, Financial Policy and Compliance Accountant
Cpa with experience in financial, compliance, contract, and internal auditing; cost/price 
analysis; management consulting; and project management. served on and chaired sLFCU 
supervisory Committee prior to serving on the board.

2 | Evelyn Serna, ViCe Chairperson
SNL, Senior Manager, Logistics Operations
experience includes more than 24 years at snL as a program business manager, senior 
business manager, and director, and prior work as a Cpa. served on aLCo, Volunteer 
development, nomination, and Governance committees prior to election to the board
in 2012.

3 | Chuck Maheras, seCretary/treasUrer
SNL, Talent Acquisition Operations and Workforce Planning Department Manager
More than 20 years creating, managing, and directing human resources programs. six years 
in commercial banking overseeing operations and lending. served on sLFCU committees for 
11 years including aLCo, Volunteer development, Governance, and supervisory.

4 | Mark N. Allen, Board MeMBer
SNL, California, Senior Administrator
twenty-five years of private sector experience prior to joining sandia in 2004. Background in 
engineering and operations; executive management positions in venture capital-funded and 
Fortune 500 firms. serves on the aLCo, nominating, and retirement plans committees;  
past member of Governance and Volunteer development committees.

5 | Joseph Fink, Board MeMBer
US Air Force, retired
Ma, Ba, and sphr with human resources management, product development, 
procurement, and purchasing background and advises companies in leadership, 
management, and strategic planning.

6 | Kim Hedrich, Board MeMBer
SNL, Technical Business Development Specialist
diverse background includes business development, management, and entrepreneurial 
experience in such industries as insurance, financial securities, solar energy/fiber optics 
manufacturing, and government, specializing in compliance, risk management, project 
management, and infrastructure development.

7 | Kevin McMahon, Board MeMBer
SNL, Nuclear Waste Disposal Research and Analysis  Department Manager
six years bank card collections management. served on and chaired sLFCU supervisory 
Committee prior to election to the board in 2006.

8 | Jamie Morris, Board MeMBer
SNL, California, Project Manager
Work experience includes supply chain management, research and development project 
management, and procurement/contract negotiation. served 12 years on the sLFCU 
supervisory Committee prior to election to the board.

9 | Curt Nilsen, Board MeMBer
SNL, California, Senior Manager, Mk21 Fuze and Science Enabled Engineering 
served nine years on the sLFCU supervisory Committee, including a two-year term as 
chairman, prior to election to the board in 2017. engineer at snL for more than 30 years, 
including 17 years in management.

10 | Robert Chavez, president/Ceo
thirty years experience in financial institutions, including the last 18 years at sLFCU. serves 
on the Federal reserve Bank of Kansas City’s Community depository institutions advisory 
Council, on a regional advisory Committee for the national association of Federal Credit 
Unions, and on the Board of Co-op Financial services. Former board member for the Credit 
Union association of new Mexico.
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For Sandia Laboratory Federal Credit Union, 2017 was a time for 

building. We’ve been laying a foundation so we’re prepared to meet the 

future with confidence, particularly in the technology arena, which is 

advancing at an accelerated pace across all industries.

In that respect, SLFCU recognizes we’re not alone – not even close. 

Take SLFCU business member Dan Knippel. He and his partners find 

themselves making significant investments in technology so their 

company, Danlar Collision, can continue meeting its customers’ needs. 

Financing from SLFCU Business Services helps them stay in the game.

And we’re proud to be there for our members when their goals require 

financial support. In 2017, we also helped newlyweds buy their first 

home, awarded scholarships to promising young students, and helped 

keep a Sandian nearing retirement on the path to financial success.

We’re also pleased to have such a dedicated staff serving these 

members. In 2017, SLFCU turnover rates were again well below the 

credit union average; employees who are satisfied with their jobs help 

hold down costs while retaining valuable knowledge. We have high 

standards for our employees – we expect them to be proficient in their 

specific roles and prepared to answer member questions on an endless 

number of topics.

Fortunately, SLFCU employees rise to the challenge. Collectively they 

participated in thousands of hours of mandatory and optional training 

in 2017. Many, like Card Services Manager Jeff Morris, took advantage 

of outside educational opportunities with support from SLFCU.

Read on for more about Jeff and our members, a recap of SLFCU’s 2017 

achievements, and details about the work we’ve done this year to get 

ready for 2018 and beyond.

Looking to the Future
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Completed in 2017
Robert Chavez, president/Ceo: there are always more good ideas than there is 
time to implement them, so we’ve had to carefully consider our priorities over the last few 
years. sLFCU has spent much of that time turning its focus to technology-based services 
that will make our systems more robust and user friendly, and lay the groundwork to 
make it easier to implement new technology in the future. at the same time, we’re still 
committed to providing outstanding service to members. so what have we had to put 
on hold? things like new branches and major product overhauls.

this year we worked hard to complete in-progress projects so we could clear our 
plates for the big things that are to come. projects we completed in 2017 included the 
introduction of fixed rate mortgages; moving the Contact Center to an off-site location, 
giving us space for our growing information technology & systems (its) department; 
updating our website; and launching a new system for opening accounts online.

Tazmin Ralph, Board Chairperson: our members had been requesting fixed 
rate mortgages for many years. in early 2017, we made that request a reality. Because 
a long-term, fixed rate loan brings greater interest rate risk to the Credit Union, we sell 
most of our fixed rate home loans on the secondary market, but we retain the servicing 
of those loans so our members can still make their payments to sLFCU and call us when 
they have a question about their mortgage. We’ve already booked nearly $22 million in 
fixed rate home loans.

the its department was restructured under Chief information officer sastri siravuri. 
the staff is poised to work through the coming technology projects and pursue future 
technology solutions. since our Credit Union Center branch on Juan tabo was at 
capacity, we relocated the Contact Center and renovated back offices at CUC for the 
technology departments.

the launch of our new online account opening system was just the first of many 
upgrades that will improve the member experience and help staff work more effectively. 
introduced in october, it streamlines the process for opening new deposit and loan 
accounts. Whether the account application is made online, by phone, or in the branch, 
applications move through a single system that is more automated and generates all of the 
required forms and disclosures. Members can log in to the system themselves to provide 
additional documentation if needed, saving them a trip to the Credit Union and keeping 
the process moving.

Chavez: We also made efforts to simplify where we could. For example, we streamlined 
our dealer direct auto loan processes. now someone buying a car on the weekend or 
after hours can get an immediate decision on their loan. or a member who was pre-
approved by sLFCU does not have to go through the same process with the dealer’s 
finance department; as soon as the dealer starts taking their information, the approval 
will appear in their system. this prevents members from taking a second credit hit or 
having to provide documentation again. For someone joining sLFCU to get our auto loan, 
the system also checks their membership qualifications.

“This year we 

worked hard 

to complete 

in-progress 

projects so we 

could clear our 

plates for the 

big things that 

are to come.”

“The launch 

of our new 

online account 

opening 

system was 

just the first 

of many 

upgrades that 

will improve 

the member 

experience 

and help staff 

work more 

effectively.”



In the Works
Chavez: although we’d only just started talking to members in 2017 about the coming 
technology changes, our staff had been hard at work on many large projects
throughout the year.

the first change to roll out to members will be our new online and mobile banking 
system. We’ve been operating on the same basic system for the last ten years; it no longer 
adequately met the needs of our members. the company we’d been working with was 
going to force us onto one of their other platforms, but rather than accept that directive, 
we took the opportunity to evaluate other options. What else was available? Were we 
getting the best deal with the most benefits for our members?

after a rigorous selection process, we identified a system that would cost sLFCU no more 
in annual expenses while providing a much better product for members as well as the 
knowledge that we’ll have a partner who will stay on top of emerging technology.

Ralph: When we launch the new system in the first quarter of 2018, users will have a 
more seamless online and mobile experience since both systems were developed by 
the same provider. there was limited functionality in the old mobile app; the new app 
includes the ability to send and receive secure messages, see your estatements, and 
update your contact information. it will also have functionality unique to the app, like 
being able to check your balances quickly and to log in with a pin or fingerprint.

Both the online and mobile apps will offer a lot of new options, like more account alert 
choices, budgeting and savings tools, and the ability to customize the system so it works 
best for you.

Chavez: the next change members will see is the upgrade of SLFCU’s transactional 
system, which houses all account information and through which we run all of our 
transactions. this is a major effort and takes a lot of preparation.

in april we rolled out a new version of slfcu.org, your online source for information 
about products and services. Members can locate what they need with fewer clicks and 
log in to all of our online banking or account access portals from any page. there’s now 
a special entry point for all things business; our commercial members are a critical piece 
of sLFCU’s business model, so we want to make sure they can find everything about our 
commercial products and services in one place.

Ralph: another project we closed the books on was the proposed merger with Kirtland 
Federal Credit Union. the merger agreement was terminated in July 2017 when we were 
unable to identify a path forward that would meet the needs of all members involved.

it was an experience that positions us to better address future merger opportunities. 
Before we would consider another merger, of course, it would have to make sense 
financially and culturally. a merger that’s a good fit allows sLFCU to grow and diversify, 
but the ultimate concern is always the impact on our members.
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When Lesley and Kurtis Caldwell decided 
they were ready to buy a home, they turned to 
SLFCU for a quality mortgage and great service. 
Lesley, a long-time member, knew she could count 
on SLFCU’s mortgage loan officers.

“We wanted to put down our roots, gain equity, 
and not have to think about rent or the uncertainty 
of a landlord’s future intentions,” Lesley says.
They had been saving money for a down payment 
and with rates being low, it seemed to be a great 
time to buy.

As first-time homebuyers, they knew that they 
were going to come to SLFCU for their home 
buying needs. “Based on the great experiences we 
have had with SLFCU over the years, Kurtis and I 
decided we did not want to look anywhere else.”

The couple attended SLFCU’s Home Buying 
Open House in April 2017 to make sure they 
were on the right track. They received information 
about using the HomeAdvantage® program to 
start their home search and to earn cash rewards, 
and other resources to help them with buying their 
first home. 

With many houses selling quickly, they wanted 
to make sure they could move promptly with 
an offer. “We applied for our pre-qualification 
approval via SLFCU’s website and heard back from 
the mortgage department to discuss the process 
going forward,” Lesley says. 

Their HomeAdvantage real estate agent 
contacted them within an hour of registering for 
the service. “She provided us with listings and was 
very flexible when we wanted to view a home on 
short notice. She helped us every step of the way.”

At Home
     with SLFCU

photo of (l-r) kurtis and lesley caldwell By norman Johnson



We started in 2016 with an evaluation of our current transactional system – one that was 
developed by our own programmers and gave us the ability to tweak our products to meet 
nearly any need. But as time went on, technology began to advance at such a clip that 
we could no longer keep up. at the same time, we were faced with ongoing regulatory 
changes that had to be addressed in the system. our talented programmers found 
themselves spending all of their time keeping up with those changes rather than taking 
advantage of the benefits of having a custom transactional system.

so the first step in this process was to make that difficult decision – would we stick 
with our custom system or partner with a company that specializes in credit union 
transactional systems? in the end, we determined that our time and talent would be 
better spent by letting a vendor deal with all of the necessary regulatory changes so our 
programmers can focus on making product and service enhancements that the new 
system will make possible.

Ralph: What will the new transactional system mean to members? there will be a lot 
of changes; some may take some getting used to, while others will have immediate and 
obvious benefits.

When we switch to the new system in late 2018, statements and receipts will look a little 
different. your driver’s license photo will be stored in the system, so every time you make 
a transaction, we can better confirm your identity. you will be able to swipe your debit 
card to sign in at our information desks or initiate a teller transaction.

Members have also been asking us for the ability to see all of their accounts together 
within online and mobile banking. this is functionality we could implement once we've 
switched to the new transactional system.

Chavez: if this sounds like a really big project, i assure you, it is. in fact, it is so 
transformational to our core infrastructure that it is the single biggest project in sLFCU 
history. We signed the contract for the new system in 2017 and began tasks like data 
mapping, hardware configuration, and testing. the upgrade has also spawned a number 
of side projects – things we identified as needing to be updated in conjunction with or 
before the launch.

some of the upgrades we need to make will impact members, such as automated phone 
banking. others are behind the scenes, including item processing, accounting systems, 
collections software, and document management. We’ll start communicating with 
members mid-year about exactly what they can expect.

Ralph: all of these improvements are just the beginning. the new transactional system 
will position sLFCU to be more agile when faced with future opportunities. When the 
next big technology advancements come along, our programmers and analysts can 
put their attention on how they could satisfy our business needs rather than on the 
technical aspects of maintaining the transactional system.

“The project is so 

transformational 

to our core 

infrastructure 

that it is the 

single biggest 

project in

SLFCU history.”
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A Tradition
     of Support

Dale Marsh has seen a lot of changes during 
his years as a Sandian and SLFCU member.

A custodian with the Labs for 36 years, he now 
uses more sophisticated tools, specialized
cleaning solutions, and a system for tracking 
materials. And rules and procedures for working 
in secure laboratories and vaults change as 
technology advances.

A 33-year member of SLFCU, Dale visits the 
Kirtland branch every payday. He’s gotten to know 
a lot of SLFCU employees, and he says the staff 
is consistently supportive. “They’re kind of like 
family,” says Dale, whose father is also a Credit 
Union member and had worked at the Labs.

Dale keeps track of his SLFCU family, noting that 
former Branch Manager Nathaniel Armendariz 
moved to a position at SLFCU’s main branch.

Current Kirtland Branch Manager John Granato, 
he says, is very friendly, as is the rest of the staff. 
“Samawi [Miller] helps me balance my checkbook 
and explains why a check might be returned,” Dale 
says. “They’ve been helping me with that for about 
20 years.” He has savings and checking accounts 
and a credit card with SLFCU; he paid off his most 
recent auto loan a couple of years ago.

When Dale retires in the next few years, he’ll spend 
some of his free time traveling. Every other year 
Dale takes part in a mission trip to Chiang Mai, 
Thailand with his church; he made his fourth trip 
in 2017. They prepare by learning a song in Thai 
and English and have the opportunity to visit with 
refugees and children in orphanages – the most 
rewarding part, he says.

photo of dale marsh By norman Johnson



SLFCU in the Community
Ralph: Credit unions are about people helping people. our first priority is our 
members. We’re also proud to be part of and help support the albuquerque-area and 
Livermore communities. With more than 300 employees, we are a force in our local 
communities.

sLFCU Business – our commercial arm – also serves a great need that allows our local 
businesses to grow and thrive, providing much-needed jobs, generating tax revenue, and 
enhancing quality of life.

Chavez: We continue to attract quality businesses through word of mouth. the credit 
quality of our business lending is outstanding, delinquencies next to nil. We originated 
$92 million in commercial loans in 2017. these loans bring non-interest income and 
higher yields, so they’re extremely important to our bottom line and ability to provide 
greater returns to all of our members. and we provide personal service – quickly – to help 
businesses achieve their goals. it’s a win-win situation.

Strong Lending and Member Growth
Chavez: auto financing fueled sLFCU’s loan growth in 2017 with $243 million in new 
auto loan originations – an increase of $85 million over 2016. a good deal of that was 
generated by members who joined the Credit Union to take advantage of our single low 
rate for any auto loan term. these new members are an opportunity – they are borrowers 
instead of savers and tend to be younger than our average sLFCU member, bringing us 
much-needed diversity.

these members played a big part in helping us exceed our 2017 new member goal. We’d 
aimed for 6,000 new members; instead, our net member growth was 7,783, of which 
41% joined through this indirect auto loan channel. although these members joined to 
get our auto loan, we hope to help them recognize that sLFCU offers a better banking 
experience so they’ll move more of their accounts to us.

Ralph: our new fixed rate mortgage and the high-value adjustable rate mortgages we’ve 
always offered generated strong loan origination numbers in 2017, but home loan payoffs 
impacted net mortgage growth. Given the strong demand in auto loans, we have a better 
balance in our overall loan portfolio and with plenty of liquidity, we can retain a portion of 
fixed rate mortgage loans without substantially increasing our interest rate risk.

sLFCU is proud 
to be part of the 
Greater albuquerque 
and Livermore 
communities. these 
are some of the causes 
the organization and 
its staff and members 
supported in 2017.

	albuquerque 
Museum Foundation

	all Faiths
	aps Back to school 

supplies drive
	arCa
	Bethel Community 

storehouse
	Blackout theatre
	Casa esperanza
	Greater 

albuquerque 
habitat for 
humanity

	Leukemia & 
Lymphoma society

	Los Lunas Fire 
department

	national alliance on 
Mental illness –

 new Mexico state 
Chapter

	national dance 
institute

 new Mexico
	new Mexico 

Museum of natural 
history & science 
Foundation

	new Mexico 
philharmonic

	national Museum of 
nuclear science & 
history

	rio Grande Food 
project

	tri-Valley haven 
	UnM Children’s 

hospital
	United Way
	UCsF Benioff 

Children’s
 hospital oakland
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Danlar Collision’s partnership with SLFCU 
Business is built upon shared values like respect, 
service, and support.

“Your reputation is critical to your business,” says 
Dan Knippel, CEO and General Manager. Dan 
and his founding partners – Larry Knippel, Vice 
President, and Dale Jacoby, Operations Director – 
opened their first location in 1988 with body shop 
experience and a desire to turn bad situations into 
positive experiences.

“People come to us when they’ve been in an 
accident,” Dan says. They may be dealing with 
injuries, legal and insurance issues, and life 
without a car. “We have to be there for them so 
they feel confident that we’ll make the process as 
painless as possible. We want to provide service 
that leaves customers in awe, and they tell people 
they know.”

In the last 30 years, Danlar has grown to three 
locations with more than 50 employees. That 
kind of growth takes financing, and other financial 
institutions, he says, have not always been 
receptive to their plans for the future.

Danlar began working with SLFCU Business 
in 2016. “They go out of their way to help us 
improve and grow our business,” Dan says about 
Commercial Lender Priscilla Pollock and Treasury 
Management Officer Nathaniel Armendariz. 
“Their attention to our needs is so much greater 
than what I experienced in the past. They really 
made me feel like I was being treated like a 
customer again. It was almost a surprise because 
we were used to being treated differently.

“If my business associates mentioned to me they 
were considering making a change, I’d highly 
recommend SLFCU Business,” he says.

Aligned
     Values

 photo of (l-r) larry knippel, dan knippel, and dale JacoBy By norman Johnson



Outside Influences
Chavez: sLFCU continues to be a pillar of financial strength; we set our course, based 
on the same sound business practices that have guided us for years, and deal with 
challenges one by one as they come our way.

data breaches continue to be a problem for financial institutions that have to absorb the 
costs of fraudulent card use and for individuals dealing with identity theft. the equifax 
breach exposed the personal information of more than 100 million americans, and card 
data breaches at businesses like sonic and Verizon impacted our members.

this year we began offering mobile apps that can lock your SLFCU debit and credit 
cards when they’re not being used. you may also set up alerts and restrictions so you 
are notified when your card is used and prevent your card from being used, say, online or 
outside of the country. Members can employ tools like these to keep an eye on their cards 
while our Card services department continues its fraud monitoring. 

Ralph: sandia national Laboratories (snL) saw a leadership change in early 2017, 
awarding management to honeywell under new director stephen younger. the new 
executive team has reestablished the commitment to the partnership between snL 
and sLFCU and we’re fortunate to enjoy such great corporate support. While the two 
entities have a strong relationship, sLFCU operates independently, and our primary 
concern will always be our members, many of whom are, of course, snL employees.

Chavez: the economy at a national level saw signs of improvement, such as lower 
unemployment and greater productivity, and so have albuquerque and California, but 
new Mexico as a whole continues to lag. 

With more than 90,000 members, sLFCU does its part in driving the economy and 
providing a secure financial future for our members. We inject cash into the local 
economies through loans, provide jobs directly and through our commercial lending,
and give our members smart savings options.

Supervisory Committee
Chairperson: Louis Griego
Committee Members: r. duff Lill, aaron Lobato, Quinn Wingerd

the supervisory Committee has retained the certified public accounting firm of 
Moss adams LLp to conduct an independent audit of sLFCU's financial statements. 
at the completion of the audit, the full report will be available at the Credit Union's 
administrative office for review by the membership.

in addition, at the direction of the supervisory Committee, both internal audit staff 
and independent audit firms are utilized to evaluate and improve the effectiveness of 
the Credit Union’s risk management, internal control, and governance processes.
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Making the Most
     of Opportunities

When Card Services Manager Jeff Morris 
was 20 years old, his sister – branch manager of a 
bank in Amarillo – suggested he look for a job with 
a financial institution. Jeff applied at his top three 
choices: two banks and SLFCU.

During the interview process, the credit union 
difference was obvious, and he knew he wanted 
to be a part of it. “The bank interviews were very 
sales driven,” Jeff says. “I had to pitch a product 
to a panel. In contrast, at my SLFCU interview, I 
learned about the culture.”

Right away he received offers from the banks, 
but he waited. “Just when I was going to call 
the Human Resources department to ask for an 
update, the phone rang and I was offered the job 
at SLFCU.”

In his 14 years with the Credit Union, Jeff was 
a teller, a Contact Center representative, and a 
trainer before moving to Card Services, where 
he has managed the department for the last five 
years. “I have always been encouraged here. 
SLFCU provided the direction, and it was up to me 
to take the steps.”

Jeff is a 2017 graduate of the Western CUNA 
Management School, where he served as class 
president and received the Charles M. Clark 
Memorial Award for his leadership and service. 
He plans to continue his education with a master’s 
degree in economics or an MBA.

Jeff’s son Skyler was a summer intern at SLFCU in 
2017. “He’s seen the opportunities I’ve had and 
what a great career this can be, so he wanted to 
learn more about what I do.”

photo of Jeff morris By norman Johnson



Assets
in millions of dollars
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2017 Finances

   2017  2016
 Total Assets $2,474,652,000  2,350,353,000
 Loans 1,244,776,000  1,172,618,000
 Investments 1,011,908,000  993,095,000
 Members’ Share Accounts 2,207,602,000  2,105,376,000
 Reserves and Undivided Earnings 277,268,000  255,795,000
 Gross Income 79,117,000  74,211,000
 Dividends Earned by Members Including Special Dividends 12,914,000  21,780,000
 Dividends Earned by Members Excluding Special Dividends 12,914,000  11,758,000
 Net Income Including Special Dividends 21,472,000  10,528,000
 Net Income Excluding Special Dividends 21,472,000  20,550,000
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Financial Highlights



n 59.1% Interest on Loans
n 23.3% Interest on Investments
n 17.6% Other Income

n 30.9% Personnel
n 27.1% Undivided Earnings/Reserves
n 23.0%  Operating/Non-operating Expense
n 16.3% Dividends to Members
n 2.7%  Loan Loss Provision
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BaLaNCe SheeT

   Year Ended  Year Ended
   December 31, 2017  December 31, 2016
   (unaudited ) (audited )
ASSETS
 Loans to Members $1,244,776,000  1,172,618,000
  Less: Allowance for Loan Losses (4,635,000 ) (4,585,000 )
 Cash and Cash Equivalents 129,813,000  113,888,000
 Investments, Market Value 1,011,908,000  993,095,000
 Accrued Interest Receivable 6,224,000  5,482,000
 Building, Land, and Equipment, Net 32,776,000  29,802,000
 Deposit with NCUSIF 20,051,000  18,669,000
 Other Assets 33,739,000  21,384,000

 Total Assets $2,474,652,000  2,350,353,000

LIAbILITIES AND MEMbERS’ EquITy
 Accrued Dividends Payable 1,117,000  1,011,000
 Accounts Payable and Other Liabilities 19,715,000  15,534,000
 Total Liabilities 20,832,000  16,545,000

 Members’ Share Accounts 2,207,602,000  2,105,376,000

 Reserves and Undivided Earnings 
  Regular Reserves 20,396,000  20,396,000
  Undivided Earnings 256,872,000  235,399,000
  Accumulated Other Comprehensive Loss (31,050,000 ) (27,363,000 )

 Total Liabilities and Members’ Equity $2,474,652,000  2,350,353,000

balance Sheet
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   Year Ended  Year Ended
   December 31, 2017  December 31, 2016
   (unaudited ) (audited )
INTEREST INCOME
  Interest on Loans $46,690,000  45,511,000
  Interest on Investments 18,472,000  16,242,000
 Total Interest Income 65,162,000  61,753,000

INTEREST ExpENSE
  Members’ Shares 12,914,000  21,780,000
 Net Interest Income 52,248,000  39,973,000
 Provision for Loan Losses 2,151,000   1,069,000
 Net Interest Income After Provision for Loan Losses 50,097,000   38,904,000

NON-INTEREST INCOME 
  Interchange Income 6,859,000  6,712,000
  Negative Balance Fees 2,916,000  2,852,000 
  Other Non-interest Income 4,180,000  2,894,000
 Total Non-interest Income 13,955,000  12,458,000
 Income Before Operating Expenses 64,052,000    51,362,000 

OpERATINg ExpENSES
  Compensation and Employee Benefits 24,367,000  23,511,000
  Office Occupancy 1,946,000  1,827,000
  Office Operations 5,417,000  5,388,000
  Professional and Outside Services 6,295,000  5,787,000
  Educational and Promotional 593,000  457,000
  Credit Card Rebates 1,031,000  876,000
  Other 2,471,000  2,718,000
 Total Operating Expenses 42,120,000  40,564,000
 Operating Income 21,932,000  10,798,000
 Non-operating Income (Expenses) (460,000 ) (270,000 )

 Net Income Including Special Dividends $21,472,000  10,528,000 

 Net Income Excluding Special Dividends $21,472,000  20,550,000 

Income Statement
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   Year Ended  Year Ended
   December 31, 2017  December 31, 2016
   (unaudited ) (audited )
CASH FLOWS FROM OpERATINg ACTIVITIES
Net Income $21,472,000  10,528,000

Adjustments to Reconcile Net Earnings to Cash Flows
from Operating Expenses

 Decrease (Increase) in Accrued Dividends Payable 106,000  97,000
 Depreciation and Amortization 1,825,000  1,658,000
 Provision for Loan Losses 2,195,000  1,281,000
 (Gain) Loss on the Sale of Investment/Fixed
 Assets/Unrealized (Gains) Losses 460,000  270,000
 (Increase) Decrease in Accrued Interest Receivable  (742,000 ) (473,000 )
 (Increase) Decrease in Prepaid Expenses
 and Other Assets (12,815,000 ) 2,319,000
 Increase (Decrease) in Accrued Expenses
 and Other Liabilities 495,000  (5,419,000 )
  Cash Flows from Operating Activities 12,996,000  10,261,000

CASH FLOWS FROM INVESTINg/FINANCINg ACTIVITIES
 Decrease (Increase) in Loans to Members (74,303,000 ) (63,406,000 )
 Net Increase (Decrease) in Member Deposits 102,226,000  129,692,000
 Net (Increase) Decrease in Investments (18,813,000 ) (59,572,000 )
 Increase in NCUSIF Deposit (1,382,000 ) (952,000 )
 Purchases of Premises and Equipment (4,799,000 ) (1,238,000 )
  Cash Flows from Investing/Financing Activities 2,929,000  4,524,000

NET INCREASE (DECREASE) IN CASH
AND CASH EquIVALENTS 15,925,000  14,785,000
 Cash and Cash Equivalents, Beginning of Year 113,888,000  99,103,000

 Cash and Cash Equivalents, End of Year $129,813,000  113,888,000

Changes in Financial position
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Statistical and Comparative Data

   2017 2016 Average CU
   SLFCU SLFCU with Assets of
     $1 Billion or More
     (September 2017 )*

 Members 92,475 84,692  215,750
 Assets $2,474,652,000 2,350,353,000 3,004,600,000
 Assets Per Member 26,760 27,752 13,926
 Total Savings Per Member 23,872 24,859 11,587
 Dollars Loaned Per Member 13,461 13,846 9,966
 Operating Expenses (Less Provision
 for Loan Losses) to Average Assets 1.6% 1.7% 2.8%
 Employees Per Million Dollars of Assets 0.12 0.12 0.17
 Total Reserves to Assets 11.2% 10.9% 10.5%
 Loans Outstanding to Shares 56.4% 55.7% 86.0%
 Loans Outstanding to Assets 50.3% 49.9% 71.6%
 Delinquent Loans to Outstanding Loans 0.48% 0.49% 0.74%
 Dividends to Gross Income
  Including Special Dividends 16.3% 29.3% 10.8%
 Dividends to Gross Income
  Excluding Special Dividends 16.3% 15.8% 10.8%

*data from the Credit Union national association's september 30, 2017 report

Mission Statement
sandia Laboratory Federal Credit Union exists to provide a tailored array of 
convenient services to satisfy the financial needs of our members and to provide 
these services with the highest possible level of technical and operational efficiency 
while keeping a close and caring touch with our members and employees.

A Valued partner for Employers
More than 1,000 companies in the albuquerque area and the Bay area of California 
have made sandia Laboratory Federal Credit Union a valuable part of their employee 
benefits package. and that value comes at no cost to employer or employee. 
Chartered in 1948, sLFCU is a full-service, government-insured, member-owned 
financial institution dedicated to the financial success of our members. employees 
of our partner companies regard their eligibility to join and use sLFCU services as a 
special benefit provided by their company.

For more information about company eligibility, please call 505.293.0500 or 
800.947.5328, or visit slfcu.org/Join.
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Federally Insured by NCUA

EQUAL HOUSING
LENDER

Juan Tabo
3707 Juan Tabo NE
Albuquerque, NM 87111

Cottonwood
3740 Ellison Road NW
Albuquerque, NM 87114

Edgewood
1 Liberty Square Circle
Edgewood, NM 87015

Kirtland
Wyoming and I Street, KAFB
Albuquerque, NM 87117

Livermore Downtown
39 South Livermore Avenue
Suite 101
Livermore, CA 94550

Livermore East
7011 East Avenue
Livermore, CA 94550

Los Lunas
2700 Palmilla Road NW
Los Lunas, NM 87031

paseo del Norte
8920 Holly NE
Albuquerque, NM 87122

Rio Rancho
1900 Wellspring Avenue SE
Rio Rancho, NM 87124

Tech park
1301 Britt Street SE
Albuquerque, NM 87123

slfcu.org | 505.293.0500 | 800.947.5328 | P.O. Box 23040, Albuquerque, New Mexico 87192


